
 

Pinnacol Assurance: Reconfiguration 
 

The  Company  
 
For more than 90 years, Pinnacol Assurance has been 
Colorado’s assured and trusted source of workers’ 
compensation insurance for Colorado employers. 
Pinnacol provides comprehensive, competitively 
priced coverage; immediate attention to claims; a 
highly qualified network of medical providers; and 
proactive safety programs to approximately 58,000 
Colorado businesses. Over the past four years, 
Pinnacol has returned $227 million in general 
dividends to its policyholders statewide – a mark of 
the company’s stability and strong financial health. 
 
Pinnacol has an experienced staff of underwriters, 
safety consultants, claims representatives, medical 
operations personnel, and return‐to‐work specialists to 
help policyholders protect their employees. They focus 
on the people aspect of business and provide a 
personal style of service that distinguishes them in the 
marketplace. 
 
 
Planning  Ahead  
In   the  summer  of  2002  Pinnacol  broke  
ground  on   the ir  140,000  square   foot  
headquarters ;  re locat ing   to  Denver’s  award  
winning  Lowry  neighborhood   ‐  a  model  
community   for  urban ‐ inf i l l  pro jects  across  
the  country.  
 
Being   the  best  at  what   they  do   i s  not  
conf ined   to  workers ’  compensat ion.  
Pinnacol  bel ieves   that   ful f i l l ing   their  vis ion  
requires  excel l ing   in  every  area  of  
operat ions  as  well ;   including   the  bui ld ‐out  
and   furnishing  of   their  off ice  space .  
 
After  careful  planning   they  chose  product  
that  offered:  
 
Scalabil ity  –  The  abi l i ty   to  add  and  adapt  
the  product   to  keep   in  s tep  with  company  
growth.  
Flexibi l i ty  –  Eff ic ient ly  respond   to  a  
dynamic  business  environment  and  provide  
employees  with  choice   in   their  working  
environment  while  maintaining  overal l  
cont inui ty.  
Sustainabil ity  –  Reduce   their   impact  on   the  
environment   through  product  reuse,  
reduced  waste ,  and  minimal  dry ‐wall  
construct ion.  
Low   l i fe‐cycle  costs  –  Office  space   that  
maintains   i ts  value  and  saves  money  over  
the   long   term.  

 
 
To   ful f i l l   these  requirements  Pinnacol  
selected   two   innovative  Teknion  products ,  
Altos  Archi tectural  Walls  and  T/O/S  systems  
furni ture .  
 
Pinnacol  chose  Teknion’s  Altos  
Architectural  Walls  over  dry ‐wall  
construct ion   for   i t s  abi l i ty   to  reconf igure  and  
re locate  with  re lat ive  ease ,   i ts  re ‐usabi l i ty ,  
and   lower   l i fe ‐cyc le  costs .  
 
Teknion’s  T/O/S  systems  furniture  was  
chosen   for   i t s   Instal la t ion  and  
reconfigurat ion  capabi l i t ies  and   i ts  
innovat ive  approach   to  Data  Management .  
 
 
Fast  Forward  to  2008  
 
In  2008  Pinnacol  began  work  on   their   f i rs t  
major  off ice  reconf igurat ion  project .  
 
Though   they  had  enjoyed  ease  and   f lexibi l i ty  
when  reconfiguring  with  Altos  and  T/O/S,  
this  project  would  be   the   f i rs t  s igni f icant   tes t  
of   the ir  careful  planning  and   innovat ive  
product  choices .  
 
So  began   the ir  17  phase  project ,   impact ing  
80%  of   their  employees   in   less   than  4  months .  

 

 
 
Altos Architectural Walls by Teknion allowed for the  
creation and redesign of office space, conference  
rooms and other critical spaces without the use of  
solid wall construction. 
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An  Inside  Job  
 
The  s imple  assembly  and   f lexibi l i ty  of  Altos  
walls  and  T/O/S  products  enabled   the ir  
Faci l i t ies   team   to  reuse  95%  of   their  exis t ing  
product  and  execute   the  project  with   in ‐
house  using  minimal  outs ide   t rades .  This  
approach  succeeded   in  reducing  overhead  
costs ,  minimizing  schedul ing  delays ,  and  
maintaining  s t r ic t  qual i ty  control .  
 
Pinnacol  was  also  able   increase  add  35  more  
employees  within   the  same  space  without  
sacri f i c ing  employee  comfort .  
 
Because  Altos   i s   ful ly  re locatable   there  were  
no  carpets  and  a  minimal  number  ce i l ing  
t i les   to  replace  and  no  walls   to  demo.  They  
also  didn’ t   incur   the  cost  of  new  product  or  
the  burden  of  excess  waste .  
 
 
Employee Choice 
 
As  a  workers ’  compensat ion  company  
Pinnacol  unders tands   the  benefi ts  of  a  safe  
and  heal thy  workplace,  and   their  workplace  
pract ices  ref lec t   this .  
 
As   internal  customers ,  employees  can  request  
changes   to   the ir  workspace .  This  pract ice  
motivates  employees   to  make   improvements  
to   the ir  off ice  environment   that   increase  
comfort ,  product ivi ty  and  commitment  –  An  
employee  sat is fact ion  score  of  8.8  out  of  10   i s  
proof  of   that ! *    
 
T/O/S  and  Altos  are  expert  partners   to  
Pinnacol ’s  Faci l i t ies   team;  
 

 A  closer   look  at  T/O/S .  T/O/S  systems  
furni ture   i s  s tandard  at  Pinnacol ,  but  
c loser  scrut iny  will  reveal  customizat ion  
such  as  higher  panel  heights   for  privacy  
and   lower  panel  heights   for   increased  
l ight .  

 
 Relocating  a  door  with  Altos .  To  

make  her  off ice  more  access ible  an  
employee  requested  re locat ing   the  door.  
By  switching  out  panels ,   the   fac i l i t ies  
team  s imply  moved   the  door   ‐  with   in ‐
house  resources  and  minimal  disrupt ion.  

 
*Data from Pinnacol Assurance 2007 Annual Report 
 

 
 

 Ergonomics .  Each  new  employee  
receives  an  ergonomic  evaluat ion.  The  
information   i s  gathered  and   the   fac i l i t ies  
team   then  makes   the  necessary  
adjustments .  With   the   integrat ion  of  
T.O.S.  and  Altos  Panels ,   this   task   i s  
great ly  s impli f ied.  

 
 
Planning  Pays    
 
Through  careful  project  planning  and  
select ion  of  Teknion  products  Pinnacol  has  
been  able   to  manage  change  over   t ime,  
reduce   l i fe ‐cycle  costs ,  and  maximize  
employee  well ‐being  and  product ivi ty;  while  
minimizing  employee  disruption.    
 
“Altos  and  T/O/S  have  exceeded  our  
expectat ions ,”  s tated  Rick  Gomez,  Pinnacol ’s  
Faci l i t ies  Team  Lead   for   the  project .  “And  
with  Teammates ’  creat ive  approach  and  
product  knowledge,   they  have  helped  us  
ful ly  real ize   the  benefi ts  of  our  Teknion  
products .”  
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Orig ina l ly  one  door ,   these  Al tos  doors  
were  vi r tua l ly  a l te red  overn ight   to  
accommodate   the  wider  ent ry  space  
needed   for  cons t ruc t ion  dol l i e s .  

AWARDS 
 
2008 
Best Company to 
Work  for in Colorado 
(#2)  
Society for Human 
Resource Mgmt. 
 
 
2007 
“Best Companies for 
Working Families”  
 Colorado Parent 
magazine 
 
 
2005/2006/2007/2008 
“Best Employers for 
Workers Over 50”  
AARP 
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